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The Commercial Bank
Hamburg Commercial Bank is a privately-owned commercial bank. As specialists with clear vision and proximity to the client, 

we have experience together with being inquisitive and bold. We act with engagement and always at eye level. The roots of our 

bank are in the North; we are also represented in Germany’s metropolitan regions and in selected markets of Europe and Asia. 

Highlights 2019

• Significant progress of the transformation

• Strong capital and liquidity positions: CET1 ratio of 

18.5%, Leverage ratio of 8.2%, LCR of 165%

• Portfolio improved by strong new business at 

significantly improved risk return profile

• Good asset quality with a NPE ratio of 1.8%

• Funding costs reduced significantly, capital structure 

improved

• Successful agreement with investors in hybrid capital 

instruments

• Cost program systematically implemented

• New business areas developed cautiously

• Project HCOB@Sustainability set up

• Well-positioned to successfully complete transformation; 

envisaged CET ratio of ~20% 
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Rating

1) See also latest publications by the rating agencies on the Hamburg Commercial Bank’s website: www.hcob-bank.de/en/investorrelations/rating/rating.jsp | 

2) Negative outlook

Robust and resilient capitalization, well above minimum regulatory requirements

Substantially de-risked asset portfolio, new business with prudent risk appetite and improving diversification amid 

macroeconomic uncertainty

Strong loss coverage of residual NPEs 

Diversifying the funding base, lengthening the maturity profile and maintaining substantial liquidity buffer

Ratings Overview1 Moody’s S&P

Issuer Credit Rating (Long-Term) Baa2 / Stable BBB / neg. o.2

Short-term Debt P-2 A-2

“Preferred” Senior Unsecured Debt Baa2 –

“Non-Preferred” Senior Unsecured Debt Baa3 –

Subordinated Debt (Tier 2) Ba3 –

Public Sector Covered Bonds Aa2 –

Mortgage Covered Bonds Aa2 –

Ship Covered Bonds A3 –

Key Credit Strengths

Financials as at 31 December 2019 (Group, IFRS)
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http://www.hcob-bank.de/de/investorrelations/rating/rating.jsp

