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Highlights H1 2020

(¢}

CET1 ratio increased to 21.7% (YE 2019: 18.5%) and leverage ratio increased R
to 9.9% (YE 2019: 8.2%)

Balance sheet reduced by 12% to EUR 41.8bn (YE 2019: EUR 47.7bn) by clear
de-risking measures already introduced in Q4 2019

RWA reduced by 20% to EUR 19.0bn (PY: EUR 23.6bn), mainly by credit risk
and off b/s reductions (-22% to EUR 6.2bn) to prepare for economic downturn

NPE ratio at 3.2% (YE 2019: 1.8%), mainly impacted by one large CRE legacy loan close to be solved

Loan loss provisions of net EUR -94mn include effect of COVID-19 rating migrations. Gross provisions of
EUR -183mn partially offset by release of EUR 88mn model overlay. LLP stock of EUR 824mn as of H1 2020
includes EUR 218mn model overlays

® CIR down to 48% despite IT & digitalization investments but benefiting from one-time income, costs reduced by
-12% annualized vs. YE 2019, FTE reduction of 267 (-18%) achieved in the first half

@ Profit before tax of EUR 71mn (PY: EUR 96mn) driven by significantly improved net interest margin (NIM)
and one-off effects

@ Gross new business on a selective basis reduced to EUR 1.4bn (PY: EUR 3.6bn) with continued profitability
improvement driven by strict risk/return requirements and additional new business diversification

} Halftime of Transformation: Well on track to achieve mid-term objectives

Investor Presentation - IFRS Group Result H1 2020 : Hamburg
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Halftime of Transformation with excellent progress — Roadmap
towards a sustainably profitable bank

Positioned for Growth &
Strategic Options

Completion of transformation

Transformation
launched

Transition to a sustainable,
profitable bank, SVA positive

Deliver on KPIs &
Expand NIM

4Q 18 - 1H 20 + Opex @ EUR ~230mn

* B/SNIM @ ~140 bps
* |IT transformation finishing in 1H22

| De-Risk & Build Capital _ o

! * On-going de-risking to
| achieve KPI targets in

i severe Covid-19 stress

Post-Privatization
Transformation

* Resolve existing NPEs and

reduce exposure to ]
potential new NPEs * Further de-leveraging to
exit low performing loans

* More diversified funding sources

* Future model landscape to be fully

v Cost reduction +  Strict pricing of new loans

. - L implemented

v' Streamline products & - Other capital actions (e.g. » Pricing discipline and asset P

low return clients building sale) mix to grow NIM ———
v Pricing discipline - Liability optimization - Deliver on cost targets
v/ Strengthen Capital «  Tier 2 Issuance (personnel & operating v Excellent cost base

LME, ~1bn Capital expenses )
v (L fundi P t) E oo __ [3 _____ )_ ________________ i v Bank ready for growth, with the

ower funding costs —— ability to take strategic
v Smaller B/S Transformation levers opportunities
v IT-Transformation ) » N ) v Covering cost of capital,

Roadmap Strong Capital position Efficient Operating Model prepared for mid term

dividends

Competitive Funding Costs De-RRles_lxﬂg(iﬁosset

Commercial
3 27 August 2020
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HCOB in 2022 — Efficient, specialized lender ready for growth
opportunities following successful transformation

2018 2022
18.4% ~20% Strong +  Well positioned for recession
in ¢ ) Capital « Ready to take strategic options
inOEIL:J)FI{Ei(n 402 ~230 +  Almost 60% staff reduction from 2018 to
2022, thereof 80% already contractually
agreed as of 1H20
Sharp Cost
C_:IOR 82.9%!1 ~40% P . + Cost target of EUR ~230mn, OPEX reduced
in % Reductions by >40%
* Investments in IT-landscape & digitalization,
1,716 ~720 reducing IT run rate costs by > EUR 40mn
Assets 551 ~30 »  >40% B/S reduction from 2018 to 2022
b/s in EUR bn ) Revised Asset * Reduction/disposal of low margin asset
. classes
RWA 22 1 20 Allocation + 10%+ shift of B/S into interest bearing assets
in EUR bn ) * Increased allocation to Diversified Lending
Sustainable
1.7%:3 >90%04 N + Earning cost of capital
Profitability
204 20 Asset Quality «  Cyclical assets substantially reduced
° ° & De-Risking «  Concentration limits by asset classes
Investor Presentation - IFRS Group Result H1 2020 1) Normalized CIR, excluding one-off effects from the revaluation of hybrid Hamburg
instruments of EUR 994mn | 2) RoE after taxes | 3) Including one-off effects Commercial
4 27 August 2020 from the revaluation of hybrid instruments of EUR 994mn | 4) @ 13% CET1 Bank



Macroeconomic development: Transformation targets remain
kKey priority

Macroeconomic scenario? HCOB Focus for 2H 2020

Germany, GDP level in chained Euro and GDP change . . . .
v g » Systematic continuation of the transformation

830 rogram fficienci nd B -risking more critical
GDP 2019: +0.6% . progra ,coste._ce cies and B/S de sking ore critica
810 GDP 2022: +3.8% 7 than ever to position company for economic downturn
790 > . o .
g . SDP 2021: +3.2% » Focus on accelerating de-risking to bolster capital
= 770 . TS position and prepare for further Covid-19 related rating
750 GDP 2020:\-7.2 /o, ’ migration in 2H
730 ’
/ » Capital ratios will continue upward trajectory
710
' 1 ' ' ' 1 ' ' ' 1 ' ' ' 1 ' ' ' 1
Q4 Q1Q2Q3 Q4Q1Q2Q3Q4Q1Q2 Q3 Q4 Q1 Q2Q3 Q4 > NPE again <2.5% expected, temporary increase in 1H20
2018 2019 2020 2021 2022 mitigated by legacy assets disposal and NPE action plan
Source: Macrobond, HCOB, German Federal Statistical Office (Statistisches Bundesamt)
Avg. GDP q o _n g
» Strict cost control: Administrative expenses of

« The recovery, which is underway since Q3 2020, starts from a EUR 365mn (-12% yoy) despite IT investments

low GDP level and will be dampened by continued worries

about spreading of Corona » Strong liquidity buffer to remain with sound cash and

collateral position with ECB (>EUR 7bn)

* Return to previous GDP only by the end of 2022

» Achieve a positive IFRS pre-tax result slightly above
previous year’s level for the 2020 financial year subject to
any unforeseeable effects

* No comprehensive lockdown measures to be expected in most
parts of the world

+ A mix of medical treatment to prevent severe Corona
outcomes, vaccines with limited effectiveness and better
management of hygiene and social distancing rules as well as
improved tracing procedures will characterize the new normal

Investor Presentation - IFRS Group Result H1 2020 1) Source: Chief Economist HCOB, August 2020 : Hamburg
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Strong Capital — Robust buffer for even more adverse scenarios

CET1 and Leverage Ratios Increasing buffer to SREP T1 capital requirements
in % I CET1 Ratio in %

Countercyclical Buffer I Pillar 2 Requirement
I Leverage Ratio

Capital Conversation Buffer [l Pillar 1 Requirement
AT1 Requirement

G111
227 P v
21.7 017
~20.0 /
11.3
0.0 106 —
11.8
>10
2019 H1 2020 FC 2020 Objective SREP SREP ECB H1 2020
2022 COVID-19 relief
* Very strong leverage ratio of 9.9% further underlines * T1 capital requirement reduced to ca.?10.6% (FY 2019:
resilient capital position 12.1%) - lower SREP Pillar 2 Requirement (P2R) and ECB
» HCOB set its ambition level to ~20% CET1 ratio as part COVID-19 relief
of its 2022 financial targets » Overall Total Capital Ratio requirement with capital buffers is

ca. 13.3% including P2R of 2.75% (FY 2019: 3.5%);
additionally Pillar 2 Guidance (P2G) of 1.0% generally applies

Investor Presentation - IFRS Group Result H1 2020 1) Minor fluctuations due to change of counter-cyclical buffer possible Hamburg
Commercial
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MREL requirement significantly exceeded — MREL ratio is
expected to further increase due to decreasing b/s

MREL requirement

* 6.1% (PY 8.4%) of Total
Liabilities and Own
Funds (TLOF), equates
in terms of RWA 14.05%

In particular the large
proportion of own funds
protects senior-preferred
and non-preferred
investors

TLOF ratio per 30.06.
equals 24.7%

MREL ratio MREL composition
in % of RWA in EUR bn
51.9% 9.8
11.1% 2.1
13.8% 2.6

MREL
requirement? } ==
14.05% of RWA

MREL
__________ —- « requirement1)
6.1% of TLOF

06/2020 06/2020 06/2020
Requirement

Other MREL-eligible >=1year [l CET 1
Senior non-preferred >= 1 year [l MREL Requirement
I subordinated Own Funds

1) MREL requirement is defined in % of TLOF and can be

Commercial
Bank

Investor Presentation - IFRS Group Result H1 2020 converted into % of RWA : Hamburg
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Diversified portfolio with manageable exposure in COVID-19
Impacted sectors, limited migration in 1H 2020

Development of IFRS 9 stage migration
Total loan portfolio, in EUR mn, share in %?

Portfolio composition by segment
Total EaD of EUR 42.7bn

I Stage 3 Stage 2 [l Stage 1
I Real Estate 9 9 9
Il shipping
32% . ) 30.9
Corporate Banking & Advisory
S
Project Finance 20.5

I Diversified Lendin
9 s N

Capital Markets
I Other & Reconciliation

14%

» De-risking strategy implemented in Q4 2019 with good progress reducing
challenges arising from COVID-19 crises

» Cyclical HCOB exposures are primarily parts of CRE - hotels (EUR 0.8bn, all

88%

Investor Presentation - IFRS Group Result H1 2020

in Germany and mostly owned by large international brands) and retail (focus 2019 1Q 2020 H1 2020

on shopping malls & department stores EUR 1.0bn out of EUR 3.3bn retail in

total). Shipping exposure diversified across sub-segments with very limited

exposure in offshore (EUR 0.1bn) and no cruise ship exposure (EUR 0.1bn - Limited migration between stages 1 and 2 in

commitment for 2021, 95% ECA coverage)

Very limited exposure to automotive and machinery sectors (EUR 0.4bn) and
to travel and leisure (EUR 0.1bn)

Major parts of the portfolio (Corporates, CRE) are focused on Germany, thus
should benefit from expansive macro measures by German government

No aviation exposure

categorized at cost (AC)
27 August 2020

1H 2020

* Increase of stage 3 from EUR 649mn (2.1%)
to EUR 981mn (4.0%) mainly due to legacy
CRE exposure to be solved in 2H 2020

» Solid LLP coverage: 49.8% for stage 3 loans

and 8.5% for stage 2 loans
Hamburg
Commercial
Bank

1) Total loans and advances to customers and financial institutions



NPE ratio at 3.2%, mainly impacted by one large CRE legacy loan
expected to be solved in 2H 2020

Portfolio by rating category? 2019 [ H120
in EUR bn, EaD, total volume of EUR 42.7bn (EUR 48.6bn)

20 NPE by client division
in EUR mn, EaD (YE 2019)

3.2% (1.8%) NPE ratio?

5 34.3/29.6 | Y 13.5/11.7 | Y07/13 )
: ! 1 353 Single CRE legacy
H H ' exposure
21.7 ! ! (EUR 456mn)
17.6 | |
| | 513
12.6 150 ! (20)
110 !
| 9.8 [ | —
442
| | (425)
! ! 132
] 15 1.0 1.0 09 0.7 T | (133)
! — —
0-1 2-5 | 6-9 10-12 13-15 | 16-18 Total NPE Corporate Real Shipping Other*
Investment Non-investment grade Default Clients Estate
grade categories

Without this exposure, the NPE ratio? has increased only moderately up from 1.8% to 2.1%

into strong 2.6% coverage

Investor Presentation - IFRS Group Result H1 2020
9 27 August 2020

1) Rating distribution not including events after reporting date | 2) Including
account adjusting events after reporting | 3) Excluding adjusting events
after reporting date | 4) Shipping

O

Active de-risking: NPE volume of EUR 1.3bn includes one large legacy CRE exposure (EUR 0.5bn) currently in process of disposal.

Solid coverage: NPE Coverage ratio,c of 53%?3, incl. GLLP even 58% (EUR 0.8bn). In relation to total customer loans this translates

Hamburg
Commercial
Bank



Cost of Risk reflects cautious view on macro development,
comprehensive de-risking strategy and solid buffers

Total loan loss provisions Loan loss provisions in the lending business
iNnEUR Mn M LLP off B/S items I stage 1+2 (on balance) in EUR mn
Il stage 3 (on balance) S EUR -94mn / CoR! 62bp
66
fffffffff 824
261 148 | 7o . b ,
491 -
-49
286 -113
Corporates & Real Shipping Others?
Structured Estate
2019 Stage 3 Stage 1+2 H1 2020

Finance

+ Impaired loans increased to EUR 981mn (PY: EUR 649mn), mainly due to the assignment at stage 3 of a single real estate financing
transaction, planned to be solved in 2H 2020

* LLPin 1H of EUR -94mn (62bp annualized); excluding model overlay release gross CoR of EUR 183mn (122bp)
* 1H 2020 Stock of LLP of EUR 824mn (YE 2019: EUR 761mn) contains model overlays of EUR 218mn

» LLP within Corporates & Structured Finance mainly stages 1 and 2 against the backdrop of the coronavirus crisis. Elimination of specific
shipping risks allowed for net reversals of SLLPs in shipping segment

Investor Presentation - IFRS Group Result H1 2020 1) Cost of Risk | 2) Including Diversified Lending & Markets and

Other & Reconciliation
Hamburg
10 27 August 2020 C) Commercial
Bank



RWA development benefits from de-risking measures and
supports further CET1 improvement

Development of RWA and CET1

CET1 ‘ 18.5% —>  21.7%
RWA 210
in EUR bn :

2019 Credit Risk Market Risk Others H1 2020

Lower RWA mainly driven by reduced credit risk from both on-b/s and off-b/s products, including reduced new business

Higher RWA for market risks are compensated by lower RWA for operational risks

Investor Presentation - IFRS Group Result H1 2020

11 27 August 2020
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Revised Asset Allocation — Repositioning balance sheet to more
productive assets and a more diversified structure

Asset allocation on B/S?
in EUR bn/in %
Non-interest bearing assets [l Corporate Banking & Advisory

Capital Markets? I shipping - Balance sheet target adjusted to EUR ~30bn
Diversified Lending Il Real Estate by end of 2022 as part of the de-risking
I Project Finance strategy coupled with a significant shift in
asset allocation to increase the balance
477 sheet productivity

* Non interest bearing assets to be reduced
41.8 ; significantly by 60%

15.7 (33%) « Maintain core franchise in Real Estate,

6 Shipping and Project Finance (Energy &
Infrastructure) with clearly defined

~30 concentration limits
4.7 (10%)
0.0 (0%) 4.9 (12%) 6.5 (21%) « Diversify exposures increasingly in
5.3 (11%) 0.1 (0%) S Diversified Lending and in certain areas of
5.1 (12%) 3.0 (10%) Capital Markets investment portfolios

4.9 (10% 2.0 (7%) .
ey 4.3 (10%) 3.1 (10%) * Further reduce allocation to Corporate

2.3 (8%) Banking & Advisory while maintaining
deposit franchise

4.9 (10%) 4.7 (11%)

4.5 (15%)

12.3 (26%) 11.2 (27%)

9.0 (30%)

2019 H1 2020 Objective
2022
Investor Presentation - IFRS Group Result H1 2020 1) Interest bearing assets for each assetclass consider loans & securities;
. ; . o S Hamburg
non-interest bearing assets on b/s include liquidity buffer, derivatives, Commercial
12 27 August 2020 cash collaterals, etc. | 2) Incl. investment portfolios, legacy portfolios and Bank
Financial Institutions



Sustainable Profitability — Earnings trend indicate a more
productive b/s and competitive cost of funds

Net Interest Margin (NIM) increases as b/s becomes more profitable
in bp, in EUR bn = NIM B/S

« Solid NIM trend reflects strict focus on
477 profitable business, introduction of higher
margin diversifying exposures and lower
funding costs

* Furthermore, share of profitable interest
bearing assets on b/s is increasing
significantly, e.g. substantial reduction of
liquidity positions

* NIM rose from 84bp (2019) to 115bp (H1
2020) due to b/s repositioning and more
selective approach on new business

cost of funds

» Further significant NIM increase towards
market average! expected

GER: 110bp

EU: 150bp

2019 H1 2020 FC 2020 Objective
2022

Investor Presentation - IFRS Group Result H1 2020 1) Source: EBA Risk Dashboard, Q4 2019
13 27 August 2020 C)

» Participation in TLTRO beneficial for 1H 2020

Hamburg
Commercial
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Sharp Cost Reduction — Clear focus on what we control while
Investing in modernizing the IT platform

Sharpened operating model is key to reach targeted profitability levels

in EUR mn
413 e  Significant reduction of OPEX at CIR
I Personnel 365 of ~40% (target for 2022)
Expenses
I 1 T-Expenses * Process simplification and
I other organizational structure re-design
Operating driving cost reduction
Expenses
I ‘Change the 181 * Investments in IT-landscape and
bank’ costs » digitalisation support process
o SO
efficiencies
/ » FTE reduction of almost 60% from
2018 (1,716 FTE) until 2022 (FTE
~720); 80% of planned FTE
. . reduction already contractually
2019 H1 2020 FC 2020 Objective agreed (as of 1H 2020)
2022
FTEs \ 1,482 1,188t ~9802 ~720
Total Income | 463 280 548 540
CIR \ 69% 48% 48% ~40%

Bank

Investor Presentation - IFRS Group Result H1 2020 1) As of 01.07.2020 | 2) As of 01.01.2021 Hamburg
Commercial
14 27 August 2020 C)



Improved Liability Structure — Solid liquidity position at
significantly reduced funding costs

Liability structure by instruments L
in EUR bn /in % Liquidity

(as at 30.06.2020)

47.7
0,

12% 41.8 Liquidity coverage ratio

13% Others
23% o

7% TLTRO (v

~30 Covered B. & ABF
o 4% .
3% I Deposits

I Senior Preferred
Il Senior Non-Preferred

T2 Sub Debt

M T1/AT1 Net stable funding ratio

6% .
I Equity

9%

[PA=——=2%= 3% 107%
9% 10%
2019 H1 2020 Objective
2022

Lower funding costs driven by smaller b/s and optimization of liability structure
» Total funding costs decreased by 60% between 2018 and 2020

* Funding costs not only reflect improved pricing, but are also driven by more stable funding structure; share of liabilities with
maturities > 1 year increased from 45% to 56% between 2018 and H1 2020

+ TLTRO of EUR 3.0bn used to mitigate heightened funding costs due to COVID-19 in 1H 2020

Commercial
15 27 August 2020
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Rating reflects HCOB’s strong capitalization, substantially
de-risked asset portfolio and significant liquidity buffer

Key Credit Strengths

@ Robust and resilient capitalization, well above regulatory
requirements

/] Substantially de-risked and simplified asset portfolio
underpinned by legacy disposals and conservative new
business with prudent risk appetite and improving
diversification, amid macroeconomic uncertainty

(/] Strong coverage of credit risks
@ Progress towards diversifying the funding base, extending
the maturity profile and maintaining substantial liquidity

buffer

@ Demonstrated expertise of owners drives best practices

Upside Drivers

-

+ Demonstrating underlying franchise strength, with steady
improvement in risk-adjusted profitability

+ Continued diversification by reducing concentration risks

Ratings Overview? Moody’s

Issuer Ratings

Deposit Rating Baa2

Issuer Credit Rating (Long-Term) Baa2 / Stable
Short-term Debt P-2
Stand-alone Rating ba2

Instrument Ratings (Unsecured Issuances)
“Preferred” Senior Unsecured Debt Baa2
“Non-Preferred” Senior Unsecured Debt  Baa3
Subordinated Debt (Tier 2) Ba3

Instrument Ratings (Secured Issuances)

S&P

BBB / neg. 0.2

A-2

bbb-

Hamburg
Commercial

. Public Sector Covered Bonds Aa2 -
from cyclical assets
» Further maturity extension and diversified funding Mortgage Covered Bonds Aa2 -
» Admission to BdB’s (Association of German Banks) Deposit Ship Covered Bonds A3 _
Guarantee Fund (ESF)
Investor Presentation - IFRS Group Result H1 2020 1) Latest publications by rating agencies available on Hamburg Commercial
Bank’s website: https://www.hcob-bank.de/en/investoren/rating/rating/ | 2)
16 27 August 2020 Negative outlook Bank


https://www.hcob-bank.de/en/investoren/rating/rating/

Strong financial ratios well comparable to A-rated peers,
robust capital position and solid liquidity ratios

HCOB
Ke
Y Ratios GER EU
Metrics H1 2020 Target
2022

CET1 ratio 21.7% ~20% 13.3% 13.4% 15.8% : 13.4% 18.5% 12.7% 14.5% 14.8%
Capital

Leverage ratio 9.9% >10% 4.2% 4.7% 5.1% A 5.9% 7.3% 4.7% 4.8% 5.5%
- MONE I NPE / NPL ratio  3.2%! ~20p1 1.4% 0.8% 0.9% 4.3% 1.6% 3.0% 4.0% 1.3% 2.7%
Liquidity LCR 168% >140% 144% 127% >150% >100% 209% 270% 214% 149% 150%

CIR 48% ~40% 87% 83% 46% 59% 43% 54% 54% 84% 64%
Profitability

RoE? 3.3% >9% -0.4% -0.9% 1.6% 0.0% 7.3% 0.3% 2.0% -0.2% 5.8%
Long-Term Moody’s / Baa2 / Baal/ A3/ Al/ A A3/ - A2/ - Baal/ Baa3/
Rating S&P BBB BBB+ BBB+ BBB+ BBB+ BBB

Profitability v Clear path to sustainable profitability, backed by selective new business, b/s optimization and lower funding costs

Capital v Robust capitalization, well above average for higher-rated peers, underpinned by further de-risking and positive earning trajectory

Asset Qualit v" Sound and well-performing portfolio with manageable exposure in key covid-19 impacted sectors, benefitting from continued de-
y risking and strong loss coverage

v Substantial and high-quality liquidity buffers provide robust cushion for ongoing transformation process

Expanding franchise — backed by improving profitability, robust capital and solid liquidity — coupled with a credible path
to ESF entry will drive ratings upside
Investor Presentation - IFRS Group Result H1 2020 Source: Company reports on H1 2020, EBA Risk Dashboard, 2019-Q4 | 1) NPE Hamburg
for HCOB | 2) RoE HCOB H1 2020 before taxes, target 2022 after taxes Commercial
17 27 August 2020 calculated on normalized CET1 ratio of 13%; RoE for German and EU market Bank

averages after taxes



sustainability@hcob — Commitment to ESG

sustainability@hcob

= |n order to address sustainability for Hamburg
Commercial Bank in a holistic manner from a
social, business policy and regulatory
perspective, an interdisciplinary project under
the patronage of the CEO was launched

Q Regulations and frameworks to be aligned & implemented

0 Credit standards ESG-adjusted and ‘Black List’ established
= The aim of this project is to identify specific
recommendations for action for the future
strategic orientation of Hamburg Commercial

Bank, focusing on the opportunities and risks
related to ESG factors Q Holistic governance structure on ESG under development

0 Assessment by rating agencies for sustainability initiated

= Hamburg Commercial Bank’s positioning in this
regard will be in line with society’s goals, as
expressed in the UN’s Sustainable
Development Goals (SDGs), the Paris Climate 0 Sustainability section on HCOB's website released
Agreement, in relevant national and further
international frameworks

0 ,Diversity Charter” signed in May 2020 as a clear statement

The combined separate non-financial report (pursuant to Sections 315b, 315c in conjunction with Sections 289b to 289e HGB) is available
on the Bank's website at https://www.hcob-bank.de/en/investoren/konzernberichterstattung/konzernberichterstattung and is not part of this
combined management report.

Investor Presentation - IFRS Group Result H1 2020 : Hamburg

Commercial
18 27 August 2020 Bank



Financial key figures 1H 2020 — Strong financials as a good
basis for a successful remaining transformation path

Net income b. taxes & RoE Gross new business

inEUR mn /%

G G

N CEDER

I 71

H1 2019 H1 2020

Total income
in EUR mn

280
226

H1 2019 H1 2020

Positive Group net result
despite COVID-19 impact

Increased total income and
further reduction in costs
base. Annual contributions for
bank levy and deposit
guarantee fund recognized

Drop in net income before
taxes is attributable to loan
loss provisions, (which had a
positive effect in the previous
year with a net reversal) and
negative FVPL result

NIl of EUR 351mn higher than
expected (PY: EUR 230mn),
reflects further improvement in
new business profitability and
lower funding costs

Revaluation of hybrid
instruments with a positive
effect of EUR 74mn in NII

Result from financial
instruments (FVPL) amounted
to EUR -149mn (PY: EUR
-37mn)

NCI of EUR 27mn proved to be

stable (PY: EUR 28mn)

in EUR bn

3

| I

H1 2019

Admin. Expenses & CIR

in EUR mn

H1 2019

H1 2020

H1 2020

De-risking strategy also
provides for a significant
reduction in new business, a
more selective approach to
loan extensions and a
reduction in the volume of
revolving credit lines,
particularly in the corporate
clients segment

Thus, also concentration
risks in the individual asset
classes will be optimized
further

Reduction in administrative
costs as a result of cost-
cutting measures

CIR improved also due to
higher total income

Personnel expenses of EUR
-87mn (PY: EUR -105mn)

Operating expenses of EUR
-90mn (PY: EUR -80mn)
with an increase due to
forward-looking projects
(primarily IT)

Depreciation of EUR -4mn
(PY: EUR -5mn)

Bank

Investor Presentation - IFRS Group Result H1 2020 Hamburg
Commercial
19 27 August 2020 C)



P/L H1 2020 — Sound development of operating income (NIl and
NCI) despite COVID-19

HCOB Group

Y Y ange
2020 2019 in %

1 = NIl (EUR 351mn) increases by 53% yoy

Net interest income 351 230 53
= NCI (EUR 27mn) flat due to stable fee income

H1 2020 Comments

P&L overview

(in EUR mn, IFRS)

Net commission income 27 28 -4 . .
despite lower new business
Result from hedgin 2 -4 >100 . .
ing FVPL (EUR -149mn) driven by valuation
Result from financial instruments categorized as FVPL -149 -37 >-100 effects
Result from financial investments 5 4t 25 Net income from financial investments (EUR
Result from the disposal of financial assets classified as AC 44 5 >100 49mn) driven by sale of securities
. = Reasonable loan loss provisions (EUR -94mn)
Total income 280 226 24 . .
reflect in particular stage 3 SLLP (EUR -64mn)
Loan loss provisions -94 25 >100 to be seen against backdrop of existing large
Administrative expenses - 190 5 LLP buffer of EUR 824mn (YE 2019: EUR
761mn)
Other operating result 100 80 25
P 9 = OPEX (EUR -181mn) reduced by 5% yoy at
Expenses for regulatory affairs, deposit guarantee fund and 5 plan level
. S -29 -37 22
banking associations ) . .
= Other operating result primarily reflects sale of
Net income before restructuring and transformation 76 104 -27 buildings (EUR 71mn)

Result from restructuring and transformation eb -8 38 » Regulatory expenses (EUR -29mn) burdened
by full year provisioning for bank levy and

Net income before taxes 71 96 -26 .
deposit guarantee fund
Income tax expense -67 91 -26 . . )
= Net income after tax (EUR 4mn) driven by high
Group net result 4 5 -20 tax burden due to reduced DTA

Investor Presentation - IFRS Group Result H1 2020
20 27 August 2020

at 30 June 2020 Note 3 for more details Commercial

1) Previous year figure was adjusted. Please refer to HCOB Interim Report as Hamburg
Bank



Balance Sheet — Systematic further reduction in total assets

Balance sheet

(in EUR mn, IFRS) 6M 2020 H1 2020 Comments

Cash reserve 2,206 4,850 -55

Loans and advances to banks 2,033 2,521 -19 * Inline with the d?'riSking stra_tegy, Group’s

Loans and advances to customers 28,279 30,708 -8 tOtaI assets continued to decline as planned’
— falling by almost EUR 6bn (approx. 12%);

Loan loss provisions - -708 10 decline is reflected in almost all major b/s

Trading assets 2,477 2,663 -7 items

Financial investments 6,113 6,100 0

» Onthe Asset side, this is mainly reflected in

Non-current assets held for sale and disposal .
P 465 355 31 the cash reserve (drop reflects continuous

groups T ) o
. optimization of the Bank’s solid liquidity
Other assets 961 1,223 2t position with an LCR of 168%) and loans and
Total assets 41,757 47,712 -12 advances to customers
» On the Liability side, the decline is particularly
evident in liabilities to customers, but also in
Liabilities to banks 7,938 5,066 57 securitized liabilities
Liabilities to customers 17,576 23,966 -27 L . R .

— » Significant increase in liabilities to banks is due
Securitized liabilities 6,624 7,845 -16 to the fact that the Bank adapted its funding
Trading liabilities 1,656 1,946 -15 strategy to reflect the situation on the financial
Provisions 1,323 1,699 22 markets_ln_the co_ntext of the coronavw_us
Subordinated canital 1070 1349 o1 pandemic in the first half of 2020 and, in order

ubordinated captia ’ ’ ; to optimize funding costs, also made use of the
Equity 4,362 4,350 0 longer-term open market operations
Other liabilities 1,208 1,491 -19
Total equity and liabilities 41,757 47,712 -12
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Segment Overview

Corporates & Diversified

Structured Lending & Other and

in EUR mn, IFRS Finance Real Estate Shipping Markets Reconciliation Group

2019 2020 2019 2020 2019 2020 2019 2020 2019 2020 2019 2020
Total income 101 143 101 126 58 40 11 2 -45 -31 226 280
Loan loss provisions (LLP) -23 -113 -42 -49 88 66 2 - - 2 25 -94
Administrative expenses -82 -71 -60 -70 -39 -35 -10 -6 1 1 -190 -181
Net income before taxes -29 -52 36 -4 100 66 1 -3 -12 64 96 71
Net income before taxes and LLP -6 61 78 45 12 0 -1 -3 -12 62 71 165

. H1
in EUR bn, IFRS 2020
Segment assets 12.3 11.0 12.5 115 4.6 4.5 17.1 13.7 1.2 1.1 47.7 41.8
Segment portfolio EaD 13.6 12.3 13.9 12.6 5.2 4.9 15.3 12.7 0.4 0.3 48.6 42.7

Investor Presentation - IFRS Group Result H1 2020 Rounding differences possible : Hamburg
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Real Estate — Well diversified by sector and region, single NPE
case close to be solved in H2 2020

Portfolio (EUR 12.6bn) by sector and region Comments

in %

» Well diversified and sound portfolio built up over past years — high
share of German market

M office

M Retail » Conservative underwriting criteria for new business — sound loss
I Residential history in past years

Il Operator-run properties + Portfolio of EUR 12.6bn EaD, of which EUR 7.6bn (60%) is

Other Real Estate investment grade, EUR 11.9bn (94%) in rating categories 0 to 92

Other commercial  NPE ratio of 4.1% with a NPE of EUR 513mn2, excluding single
legacy loan (EUR 456mn) NPE of EUR 57mn

« NPE Coverage ratio,. of 33.4%?2

Other financing

Portfolio by rating category? B 2019 M H1 2020
I Rest of Western Germany in EUR bn, EaD
I Berlin
Il Rest of Eastern Germany 284176 >55/45 >0.0/05
Il Hamburg 5.3 4.9
International

Dusseldorf/Cologne

Frankfurt
I Munich
01 00 01 | 00.0°
I schleswig-Holstein : R ad I
Other financing? 0-1 2-5 6-9 10-12 13-15 16-18
Stuttgart Investment grade Non-investment grade Default
categories

because no property collateral | 2) Excl. adjusting events after Commercial

Investor Presentation - IFRS Group Result H1 2020 Rounding differences possible | 1) No regional allocation Hamburg
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Shipping — Structural improvements in portfolio quality

Portfolio (EUR 4.9bn) by sector and region Comments

in %

» Substantially improved and diversified portfolio

+ Still solid risk coverage, even after the reversal of general loan loss

Bl Containers provisions/recognition of specific LLP in stage 3

Bulk
W Bulkers * No exposure to high risk COVID sector Cruise Shipping, limited to
- Ta”kers_ EUR 95mn commitment for 2021 / 95% ECA coverage
B Other sfh'psl * Shipping portfolio of EUR 4.9bn EaD, of which EUR 0.8bn (14%) is
Other financing’ investment grade, EUR 3.5bn (70%) in rating categories 0 to 93

» NPE ratio of 9.0% with an NPE of EUR 442mn3
» NPE Coverage ratio, of 58.3%3

Portfolio by rating category3 BN 2019 W H1 2020
in EUR bn, EaD
M Germany ¥0.8/0.7 Y40/3.8 | $0.3/0.4
I Greece | 29 g !
I Western Europe? | |
I Asia/ Pacific | |
Scandinavia ! !
Middle & Eastern Europe 0.8 g6 E 08 0.7 E
Ameri ! 03 03 ! 03 04
mericas 01 01 ! |
Bl widdle East/Africa 01 25 | 69 10-12 1315 | 1618
Investment grade | Non-investment grade i Default
! ! categories

Germany, Scandinavia and Greece | 3) Excl. adjusting events after the reporting Commercial

Investor Presentation - IFRS Group Result H1 2020 Rounding differences possible | 1) Incl. working capital financing | 2) Excl. Hamburg
24 27 August 2020 date and excl. others of EUR 132mn as per page 9 Bank



Corporates & Structured Finance — Well diversified in terms of
sectors, solid portfolio quality

Portfolio! (EUR 11.1bn) by sector and region Comments

in %

* No major concentrations to specific industries or clients

I Energy » Exposure to structurally weakening automotive sector relatively
B industry & Services small and is reduced further
I Infrastructure * Portfolio of EUR 11.1bn EaD, of which EUR 7.8bn (70%) in
I Trade & Food investment grade, EUR 10.3bn (93%) in rating categories 0 to 92
Other » NPE ratio of 3.5% (Corporate Banking & Advisory) / 1.0%
Healthcare (Structured Finance) with an NPE of EUR 179mn? resp. EUR
59mn?

* NPE Coverage ratio,: of 71% (Corporate Banking & Advisory)/
72% (Structured Finance)?

Portfolio by rating category? BN 2019 M H12020
G in EUR bn, EaD
ermany
B Other 584/78 534130 $02/02
I Rest of Europe 53 53
M France

Belgium/Luxembourg

Spain
Italy
Il 0.1 0.2 03 0.4 0.2 0.2
0-1 2-5 6-9 10-12 13-15 16-18
Investment grade Non-investment grade Default
categories

excluding Global Sales & Financial Institutions | 2) Excluding adjusting Commercial

Investor Presentation - IFRS Group Result H1 2020 Rounding differences possible | 1) Corporates incl. Project Finance and Hamburg
25 27 August 2020 events after the reporting date ﬁ Bank



Diversified Lending — New business line implemented

Portfolio — Deals closed (EUR 192mn) by currency and rating in %

M EUR GBP I investment grade
I usDp I Non-investment grade

Portfolio designed to take advantage of international market opportunities
« Active in primary- and secondary markets

» Focus on other European countries (75%) and USA (25%)

Shift in pipeline focus due to COVID-19 to recession resilient sectors, i.e. Technology, Media and Telecom (TMT), Food,
Soft-Commodities, Healthcare

 Deal closings in Sweden, UK, Switzerland & USA

Commercial
26 27 August 2020

Investor Presentation - IFRS Group Result H1 2020 Rounding differences possible | 1) based on EUR c) Hamburg
Bank



Contacts

Stefan Ermisch

Hamburg Commercial Bank AG

CEO Gerhart-Hauptmann-Platz 50
D-20095 Hamburg

lan Banwell Hamburg Commercial Bank AG

COO Gerhart-Hauptmann-Platz 50

D-20095 Hamburg

Oliver Gatzke
CFO

Hamburg Commercial Bank AG
Gerhart-Hauptmann-Platz 50
D-20095 Hamburg

Ralf Lowe Tel. no.: +49 (0) 40 3333 25421

Head of Treasury investor-relations@hcob-bank.com

Hamburg Commercial Bank AG
Gerhart-Hauptmann-Platz 50
D-20095 Hamburg

Martin Jonas Tel. no.: +49 (0) 40 3333 11500
Head of Investor Relations investor-relations@hcob-bank.com
Felix von Campe Tel. no.: +49 (0) 431 900 25205
Treasury/Investor Relations investor-relations@hcob-bank.com

Hamburg Commercial Bank AG
Gerhart-Hauptmann-Platz 50
D-20095 Hamburg

Hamburg Commercial Bank AG
Martensdamm 6
D-24103 Kiel
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Definitions and abbreviations

ABF

Asset-based Funding

BdB

Bundesverband deutscher Banken [Association of German Banks]

BRRD

Bank Recovery and Resolution Directive

CCo

Chief Clients and Products Officer

CEO

Chief Executive Officer

CET1 (Common Equity Tier 1)

Defined as the quotient of the core T1 capital excluding hybrid instruments and the
sum of the riskweighted assets, expressed in %

CFO

Chief Financial Officer

CIO

Chief Investment Officer

CIR (Cost-Income-Ratio)

A cost efficiency ratio that measures administrative expenses in % of total income
plus other operating income.

COO

Chief Operating Officer

CRO

Chief Risk Officer

CSR

Corporate Social Responsibility

CTO

Chief Technical Officer

DSGV

Deutscher Sparkassen- und Giroverband [German Savings Bank Association]

Investor Presentation - IFRS Group Result H1 2020
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EaD

Exposure at Default

EdB

Entschadigungseinrichtung deutscher Banken [Compensation Scheme of
German Banks]

FTE

Full time equivalent

IFRS

International Financial Reporting Standards

LCR (Liquidity Coverage Ratio)

Represents the security provided to the Bank in the event of a short-term acute
liquidity stress scenario of more than 30 days by maintaining a liquidity buffer
(short-term stress test ratio). The LCR is calculated as the ratio of highly liquid
assets to net cash outflows over the next 30 days. It is calculated at Group level
for the purposes of internal control. The LCR is calculated without taking the
institutional protection into account, i.e. taking into account the limit on the
deposit guarantee for client deposits of EUR 100,000 per client.

LLP

Loan loss provision

M&A

Mergers & Acquisitions

NPE Ratio (Non Performing Exposure)

Measures the sum of the risk positions (EaD, exposure at default) of borrowers in
default as a percentage of the sum of the Bank’s risk positions.

NSFR (Net Stable Funding Ratio)

Was introduced to ensure structural liquidity. The NSFR is defined as the ratio of
available stable funding amounts to the required stable funding

ROE (Return on Equity)

ROE is calculated as the ratio of income before taxes to average equity capital
disclosed on the balance sheet and shows the return on capital. The risk-adjusted
allocation of the average equity capital disclosed on the balance sheet is
determined on the basis of the regulatory capital committed.
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Disclaimer

The market and other information contained in this presentation is for general informational purposes only. This presentation is not intended to replace either your own market research or
any other information or advice, in particular of a legal, tax or financial nature. This presentation does not contain all material information needed to make important financial decisions, in
particular investment decisions, and may differ from information and estimates from other sources/market participants. The presentation is neither an offer nor a solicitation to buy or sell
securities or other forms of investment of Hamburg Commercial Bank AG or other companies, nor does it constitute any advice or recommendation to that effect. In particular, it is not a
prospectus. Investment decisions relating to securities or other forms of investment of Hamburg Commercial Bank AG or other companies should not be based on this presentation.
Hamburg Commercial Bank AG points out that the market information presented herein is only intended for professional, financially experienced investors who are able to assess the
risks and opportunities of the market(s) discussed and obtain comprehensive information from a number of different sources.

The statements and information contained in this presentation are based on information that Hamburg Commercial Bank AG has researched or obtained from generally accessible
sources. While Hamburg Commercial Bank AG generally regards the sources used as reliable, it cannot assess such reliability with absolute certainty. Hamburg Commercial Bank AG
did not perform any checks of its own on the factual accuracy of the individual pieces of information from these sources.

Furthermore, this presentation contains estimates and forecasts based on numerous assumptions and subjective assessments made by Hamburg Commercial Bank AG, as well as
outside sources, and only represents non-binding views regarding markets and products at the time the estimate/forecast was prepared. Forward-looking statements are subject to risks
and uncertainties that are impossible to influence; a number of factors (e.g. market fluctuations, unexpected market developments in Germany, the EU or the US, etc.) may result in a
forward-looking statement proving to be unfounded at a later date. Hamburg Commercial Bank AG does not enter into any obligation to update the information contained in this
presentation.

Hamburg Commercial Bank AG and its employees and executive bodies provide no guarantee, despite exercising due care, that the information and forecasts provided are complete, up-
to-date or accurate. Neither Hamburg Commercial Bank AG nor its executive bodies or employees can be held liable for any direct or indirect losses or other damage that may arise from
the use of this presentation, excerpts from this presentation or its contents, or for loss or damage that otherwise arises in connection with this presentation.

In general, this document may only be distributed in accordance with the statutory provisions that apply in the relevant countries, and individuals in possession of this document should
familiarise themselves with the applicable local provisions. Hamburg Commercial Bank AG points out that the presentation is intended for the recipient and that the distribution of this
presentation or information contained herein to third parties is prohibited. In particular, this presentation may not be used for advertising purposes. Losses incurred by Hamburg
Commercial Bank AG as the result of the unauthorised distribution of this presentation or any of its contents to third parties are to be fully compensated for by the distributor. Such person
must hold Hamburg Commercial Bank AG harmless from any third-party claims resulting from the unauthorised distribution of this presentation and from all legal defence costs incurred
in connection with such claims. This applies, in particular, to the distribution of this presentation or information contained therein to persons located in the US.

Management system and defined management indicators of the IFRS Group

The Bank’s integrated management system is aimed at the management of key value drivers on a targeted basis. The Bank (which was operating under the name HSH Nordbank AG up
until February 4, 2019) uses a risk-adjusted key indicator and ratio system for this purpose that ensures that the Overall Bank are managed in a uniform and effective manner. The
Hamburg Commercial Bank Group is managed mainly on the basis of figures for the Group prepared in accordance with the International Financial Reporting Standards (IFRS) and/or
the relevant prudential rules.

Within the management reporting framework, the Bank focuses on the most important management indicators for the individual value drivers of the IFRS Group. On the one hand, the
focus is on how these key indicators changed compared to the previous year and, on the other, on how they are expected to change in the future. The Group management report for the
2019 financial year will contain further information on the management system and defined management parameters of the Hamburg Commercial Bank Group as well as disclosures.
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